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     PCs are never the high tech product but a daily consumable. And PC industry 
drop from a high Margin industry to a low Margin industry. The competition between 
the PC maker is very drastic. But the PC market grows fast with the growth of internet. 
The year of year growth rate of world wide PC market is about 10% and for China 
market the year of year growth rate is about 20%.  
Dell (China) CO., LTD is a very young company. It is in China less than 10 years. 
Within these ten years, China has a rapid growth of its economy. But Dell didn’t share 
the growth of Chinese economy. The market share drops year of year. But the  
market share of the competitor grow rapidly. Such as Lenovo , HP . Especially HP, 
their market shares grow from about 8% to about 13%. What happen to Dell? How 
can Dell increase their market share in China? 
Firstly, this article analyses the external environment and the competitor and 
indicate that Dell (China) CO., LTD is in a very good economic and political 
environment, but the competitor is very strong. Secondly this article has an analysis of 
Dell internal. This internal analysis indicates that Dell lost its ability of profit making. 
And there are so many problems in Dell internal. Last, this article has an analysis of 
how Dell select the competitive strategy and how to implement the strategy. 
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第一章  导言 
第一节  选题的背景和意义 
一、选题背景 
    计算机技术的发展可谓日新月异，非常的快。然而有一家公司的发展比计算
机技术的发展还要快，它就是戴尔公司。戴尔公司创建于 1984 年，经过短短 20
年的时间便由一个只有两个人的公司发展成为世界 500 强企业。而它的老板迈克




飙升，曾经每股的价格超过了 100 美元。并且从 2001 年开始戴尔公司成为全球
大的 PC 生产商。 
戴尔（中国）公司成立于 1998 年。成立之初，戴尔虽然在中国市场的排名



















































































都要求企业有足够的资金。   
2、技术变革会导致生产过程工艺和技术的突破，使企业过去的大量投资和由此
产生的高效率 一下子丧失优势，并给竞争对手造就以更低成本进入的机会。   
3、将过多的注意力集中在生产成本上，可能导致企业忽视顾客需求特性和需求
趋势的变化 ，忽视顾客对产品差异的兴趣。   
4、由于企业集中大量投资于现有技术及现有设备，提高了退出障碍，因而对新
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    并不是所有的企业实行成本领先战略都可以取得成功的，要想在实行低成本
战略的过程中取得胜利必须具备一定的条件： 
1、市场需求具有较大的价格弹性；   
2、所处行业的企业大多生产标准化产品，从而使价格竞争决定企业的市场地位。   
3、实现产品差异化的途径很少；   
4、多数客户以相同的方式使用产品；   
5、用户购物从一个销售商改变为另一个销售商时，不会发生转换成本，因而特








为它具有以下优点：   
1、实行差异化战略降低消费者对产品的价格敏感性，使企业避开价格竞争；   
2、顾客对企业(或产品)的忠诚性形成了强有力的进入障碍，进入者要进入该行
业则需花很 大气力去克服这种忠诚性； 
3、产品差异可以产生较高的边际收益，增强企业对付供应者讨价还价的能力；   
4、由于购买者别无选择，对价格的敏感度又低，企业可以运用产品差异战略来


















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
